International Journal of Pure Science Research ISSN NO : 1844-8135

AN ANALYSIS OF EMPLOYEE RETENTION STRATEGIES FOLLOWED BY THE
IT SECTOR, COIMBATORE

Corresponding Author:

Kavin Kumar.M,
6, Bharath Nagar,
Neelikonampalayam,
Coimbatore - 641033

Mr.M.A.PRASAD, M. Com., M.Phil., Assistant Professor (SG), Department of Commerce,
Dr.N.G.P. Arts and Science College, Coimbatore

Kavin Kumar.M, Third Year B.Com., Dr.N.G.P. Arts and Science College, Coimbatore

INTRODUCTION

The Information Technology (IT) industry stands as the cornerstone of modern society,
revolutionizing how we communicate, work, and live. With its roots tracing back to the mid-20th
century, the IT industry has experienced exponential growth, shaping the world into a global village
interconnected by digital networks. At its core, the IT industry encompasses many technologies,
including computer hardware, software development, networking, cybersecurity, artificial
intelligence, cloud computing, and more. It is pivotal in driving innovation across various sectors,
from finance and healthcare to education and entertainment.

One of the defining characteristics of the IT industry is its rapid pace of change. Technological
advancements occur at breakneck speed, continually pushing the boundaries of what is possible.
This dynamism fosters an environment of constant evolution and adaptation, where businesses and
individuals must stay abreast of the latest trends to remain competitive. Moreover, the IT industry is
a significant driver of economic growth and employment opportunities worldwide. It fuels
entrepreneurship and empowers startups to disrupt traditional industries with innovative solutions.
Additionally, it offers lucrative careers for professionals with expertise in programming, data
analytics, cybersecurity, and other specialized fields.

1.1 GROWTH OF THE IT INDUSTRY IN COIMBATORE

The IT industry in Coimbatore has witnessed remarkable growth in recent years, driven by a
confluence of factors that have positioned the city as a burgeoning hub for technology and
innovation. At the forefront of this expansion are government initiatives aimed at fostering the
growth of the IT sector. The Tamil Nadu government, recognizing the potential of Coimbatore as an
IT destination, has implemented various policies and incentives to attract IT investments to the city.
These initiatives include infrastructure support, tax benefits, and subsidies, creating an environment
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conducive to business growth and expansion. Another crucial factor contributing to Coimbatore's
emergence as an IT hub is the presence of prestigious educational institutions renowned for their
engineering and technology programs.

Institutions such as the Coimbatore Institute of Technology (CIT), PSG College of Technology, and
Dr. N. G. P. Institute of Technology have been instrumental in nurturing a pool of talented
professionals in [T-related fields. The availability of a skilled workforce has been a significant draw
for IT companies looking to establish operations in the city, ensuring a steady pipeline of talent to
meet industry demands. The development of IT parks and Special Economic Zones (SEZs) has
further catalyzed the growth of the IT industry in Coimbatore.

TIDEL Park Coimbatore and KGISL IT SEZ are prime examples of the city's commitment to
providing world-class infrastructure and amenities for IT firms. These parks offer state-of-the-art
facilities, including office spaces, connectivity, and support services, making them attractive
destinations for both domestic and international IT companies.

1.2 SCOPE OF THE STUDY

This study aims to investigate how employee retention leads to increased work efforts, which in turn
boosts the organization's overall productivity and supports employees in accomplishing personal and
organizational objectives. We are interested in employee retention strategies in the city of
Coimbatore in this study. The organization's policies and procedures, the reason behind the
employees' desire to maintain their relationship with the organization, and the opinions of the
employees about the work environment, pay, perks, etc., can all be taken into account when
analyzing this.

1.3 STATEMENT OF THE PROBLEM

A company's importance is mostly determined by the value of its intangible assets. A company's
intangible assets include its reputation, clients, unique information, creative ideas, relationships,
talents, people, and time. Their skilled staff members are responsible for creating and managing
these intangible assets. Knowledge and creativity are essential, particularly in the IT sector's business
processes. Therefore, every organization must draw in, nurture, and keep talent. The confidence of
IT businesses in Coimbatore's potential has rapidly increased. After Chennai, the city is Tamil
Nadu's second-biggest software manufacturer. Industry insiders believe that Coimbatore's strong
work-life balance, low employee attrition, short commute times, strong educational infrastructure,
and high employee satisfaction drove the companies' quick expansion in the city. After two years of
effort, Coimbatore has become a preferred destination for IT companies, both large and small.
Furthermore, several industry sources have noted that Coimbatore has a comparatively higher rate
of staff retention.

1.4 OBJECTIVES OF THE STUDY
e To understand the concept of employee retention.
e To know the retention strategies in select IT Companies.
e To study the effectiveness of the retention practices adopted by the IT Companies.
e To analyze the factors affecting employee retention.
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1.5 TOOL USED
e Percentage Analysis
e Ranking Analysis:
e Chi-Square Test
e Anova

REVIEW OF LITERATURE

1. Manju Dhillon (2020): Employee turnover is the biggest challenge for every organization. Even
though all types of organizations are technology-driven, human resources are required to run the
technology. With this development and competition, there are lots and lots of avenues and
opportunities available in the hands of human resources. Nowadays the biggest challenge for
organizations is not only managing their employees but also retaining their talented employees.
Companies use a variety of retention tactics to solve the problem of staff attrition. We shall learn
about the retention tactics used in the Indian IT industry in this paper. Five Indian IT companies
Wipro, Infosys, HCL, Accenture, and TCS provide primary data for this study HR departments in
the Indian IT industry can benefit greatly from the study in terms of lowering attrition.

2. Milind Arun Peshave Vinaya Saraf (2020): Both managers and staff members need to be crystal
clear about what is expected of them in terms of the job profile. Employees may perform poorly at
work when there is a mismatch of any kind. This eventually leads to attrition. Organizations ought
to be clear in articulating their expectations and requirements. This aids applicants in determining
whether to accept the job offer. In the end, this keeps the employment terms free from additional
disputes.

THEORETICAL FRAMEWORK
MEANING OF EMPLOYEE RETENTION

Employee retention in the IT sector is not just a matter of convenience; it's a strategic imperative
essential for maintaining competitiveness and driving sustained growth. The IT industry is
characterized by its fast-paced environment, where technological advancements occur at breakneck
speed, and the demand for specialized skills is ever-present. In such a landscape, turnover can be
particularly detrimental, leading to project disruptions, loss of critical knowledge, and increased
recruitment costs. As a result, retaining employees becomes crucial not only for maintaining a stable
workforce but also for avoiding talent wars and preserving institutional knowledge.

Effective employee retention strategies in the IT sector encompass various initiatives, including
competitive compensation packages, opportunities for career growth and advancement, a supportive
work environment that fosters creativity and collaboration. By prioritizing employee retention, IT
organizations can cultivate a culture of loyalty, engagement, and innovation, positioning themselves
for long-term success in an increasingly competitive marketplace. Ultimately, employee retention in
the IT sector is not just about keeping employees satisfied; it's about investing in the future of the
organization and ensuring its continued relevance and success in the ever-evolving digital landscape.
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3.1 NEED FOR EMPLOYEE RETENTION

Since the IT sector is unique in both its characteristics and the labor market of the nation, it is very
important to have efficient staff retention tactics. With many international companies and local
businesses functioning in this sector, India has become a global center for software development, IT
services, and technology outsourcing. The nation generates a large number of highly qualified
workers in information technology, computer science, and engineering, but the demand for these
experts' talents is far higher than the supply.

Indian IT firms need to put a high priority on staff retention and make investments in initiatives that
cater to the particular requirements and goals of their labor force. This could entail giving
competitive pay packages, opening doors for skill development and career promotion, creating a
positive work atmosphere, and encouraging work-life balance. By doing this, businesses may
address the talent deficit, uphold customer satisfaction, foster innovation, and ensure long-term
success in India's growing IT sector.

3.2 THE FACTORS INFLUENCING EMPLOYEE RETENTION

3.2.1 Work Environment:

A supportive and conducive work environment promotes productivity, collaboration, and job
satisfaction. In the fast-paced and innovative industry of IT, providing modern facilities, flexible
work arrangements, and ergonomic workspaces enhances employee well-being and morale.

3.2.2 Organization Culture:

A positive culture fosters a sense of belonging, purpose, and alignment with company values. In the
fast-paced and innovative environment of IT, a strong culture promotes collaboration, creativity, and
employee engagement. Employees who resonate with the organization's culture are more likely to
stay, reducing turnover rates and ensuring continuity. Cultivating a culture of transparency, respect,
and inclusivity enhances job satisfaction and loyalty.

3.2.3 Recognition and Reward:

Recognition and Rewards programs play a crucial role in employee retention. Within this dynamic
industry, where skilled professionals are in high demand and turnover rates can be significant,
acknowledging and rewarding employees for their contributions is essential for fostering loyalty and
maintaining a motivated workforce. Regular recognition, whether through bonuses, awards, or
public praise, serves as a powerful motivator, boosting morale and job satisfaction among IT
professionals.

3.2.4 Job Security:

In the IT industry, job security is achieved through a variety of strategies, including long-term
planning, encouraging diversity and inclusion, prioritizing employee well-being, maintaining open
communication, recognizing and appreciating contributions, redesigning jobs to meet industry
demands, fostering continuous learning, encouraging adaptability to change technologies,
encouraging skill diversification, and offering professional development opportunities. Together,
these tactics help to create a stable and secure work environment for IT specialists.

3.2.5 Work-life Balance:
IT professions frequently entail challenging projects with short deadlines and a constant need for

skill improvement. A better work-life balance is also facilitated by organizations that promote a
culture that values personal time, discourages working excessive overtime, and stresses the need to
take breaks. Tech workers are more likely to stay with companies that offer possibilities for ongoing
learning and career development programs that are specifically designed for the quickly changing
IT industry.
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DATA ANALYSIS AND INTERPRETATION

In this chapter, the analysis and interpretation of an analysis for employee retention strategies

followed by the IT sector Coimbatore based on the information supplied by the sample of 175

respondents is shown. We have used the percentage analysis, ranking analysis, chi-square, and

Anova test to analyze the obtained data.

4.1 PERCENTAGE ANALYSIS

TABLE 4.1.1 - AGE

CATEGORY No. OF RESPONDENTS PERCENTAGE
Under 25 years 61 349
25-34 57 32.6
35-44 38 21.7
45 years Above 19 10.9
Total 175 100
INTERPRETATION

: 1844-8135

The above table shows that 61 (34.9%) of the respondents are between the age group of Under 25 years,
57 (32.6%) of the respondents are between the age group of 25-34, 38 (21.7%) of the respondents are
between the age group of 35-44, 19 (10%) of respondents are between the age group of 45 years Above.

TABLE 4.1.2 - GENDER

CATEGORY No. OF RESPONDENTS PERCENTAGE
Male 102 58.3
Female 73 41.7
Total 175 100
INTERPRETATION

From the above table, it is observed that 102 (58.3%) of the respondents are male and 73 (41.7%) of

the respondents are female.
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CATEGORY No. OF RESPONDENTS PERCENTAGE
Bachelor’s Degree 70 40
Master’s Degree 78 44.6
Doctorate/Ph.D. 27 154
Other 0 0
Total 175 100
INTERPRETATION

From the above table, it is observed that 70 (40%) of the respondents are in the category of bachelor's
degree, 78 (44.6%) of the respondents are in the category of master’s degree, 27 (15.4%) of the
respondents are in the category of doctorate/Ph.D. and 0 (0%) respondents are in the category of others.

TABLE 4.1.4 - ANNUAL INCOME

No. OF

CATEGORY RESPONDENTS PERCENTAGE
Less than 5 lakhs 45 25.7
5 Lakhs — 10 Lakhs 64 36.6
10 Lakhs — 20 Lakhs 40 22.9
More than 20 Lakhs 26 14.9
Total 175 100
INTERPRETATION

From the above table, it is observed that 45 (25.7%) of the respondents are in the category of less than
5 lakhs, 64 (38.6%) of the respondents are in the category of 5 lakhs — 10 lakhs, 40 (22.9%) of the
respondents are in the category 10 lakhs — 20 lakhs, and 26 (14.9%) respondents are in the category of
more than 20 lakhs.
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TABLE 4.1.5 - MARITAL STATUS

CATEGORY RESE(())N?)I;:NTS PERCENTAGE
Married 86 49.1
Unmarried 89 50.9
Total 175 100
INTERPRETATION

From the above table, it is observed that 86 (49.1%) of the respondents are in the category of married

and 89 (50.9%) of the respondents are in the category of unmarried.

TABLE 4.1.6 - CURRENT EMPLOYER

CATEGORY No. OF RESPONDENTS PERCENTAGE

Cognizant 38 21.7

Wipro 36 20.6

Infosys 33 18.9

TCS 32 18.3

Other 36 20.5

Total 175 100

INTERPRETATION

From the above table, it is observed that 38 (21.7%) of the respondents are the employee of Cognizant,
36 (20.6%) of respondents are the employee of Wipro, 33 (18.9%) of the respondents are the employee
Infosys, 32 (18.3%) of the respondents are employee of TCS, and 36 (20.5%) of the respondents are the

employee of Other (HCL, Bosch, Tech Mahindra, Cisco).

TABLE 4.1.7 - CURRENT ROLE

CATEGORY No. OF RESPONDENTS PERCENTAGE
Business Analyst 47 26.9
Solution Architect 45 25.7

Developer 33 18.9
Tester 24 13.7
Management 26 14.9
Total 175 100
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INTERPRETATION

From the above table, it is observed that 47 (26.9%) of the respondents are working as business analysts,
45 (25.7%) of the respondents are working as solution architects, 33 (18.9%) of the respondents are
working as developers, 24 (13.7%) of the respondents are working as a tester, and 26 (14.9%) of the
respondents are working as management.

TABLE 4.1.8 - YEARS OF EXPERIENCES

CATEGORY No. OF RESPONDENTS PERCENTAGE
Less than 1 year 58 33.1
1 -5 years 40 22.9
5—10 years 45 25.7
More than 10 years 32 18.3
Total 175 100
INTERPRETATION

From the above table, it is observed that 58 (33.1%) of the respondents are in the category of experience
of less than 1 year, 40 (22.9%) of the respondents are in the category of experience of 1 — 5 years, 45
(25.7%) of the respondents are in the category of experience of 5 — 10 years. and 32 (18.3%) respondents
are in the category of experience of more than 10 years.

TABLE 4.1.9 - TRAINING AND CERTIFICATION

CATEGORY No. OF RESPONDENTS PERCENTAGE
Yes 119 68
No 56 32
Total 175 100
INTERPRETATION

From the above table, it is observed that 119 (68%) of the respondents stated that training and
certification are useful for their work, and 56 (32%) of the respondents stated that training and
certification are not useful for their work.

TABLE 4.1.10 - ORGANIZATION’S GROWTH

CATEGORY No. OF RESPONDENTS PERCENTAGE
Never 26 14.9
Sometimes 55 314
Most of the time 67 38.3
All the times 27 15.4
Total 175 100
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INTERPRETATION
From the above table, it is observed that 26 (14.9%) of the respondents are in the category of never, 55

(31.4%) of the respondents are in the category of sometimes, 67 (38.3%) of the respondents are in the
category of most of the time. and 27 (15.4%) respondents are in the category of all the time.

TABLE 4.1.11 - CURRENT ROLE

CATEGORY No. OF RESPONDENTS PERCENTAGE
Very secure 52 29.7
Secure 57 32.6
Insecure 39 223
Very insecure 27 15.4
Total 175 100
INTERPRETATION

From the above table, it is observed that 52 (29.7%) of the respondents are in the category of very
secure, 57 (32.6%) of the respondents are in the category of secure, and 39 (22.3%) of the respondents
are in the category of insecure. and 27 (15.4%) respondents are in the category of very insecure.

TABLE 4.1.12 - COMMUNICATION WITHIN THE ORGANIZATION

CATEGORY No. OF RESPONDENTS PERCENTAGE
Very satisfied 62 354
Satisfied 43 24.6
Dissatisfied 40 22.9
Very dissatisfied 30 17.1
Total 175 100
INTERPRETATION

From the above table, it is observed that 62 (35.4%) of the respondents are in the category of very
satisfied, 43 (24.6%) of the respondents are in the category of satisfied, and 40 (22.9%) of the
respondents are in the category of dissatisfied. and 30 (17.1%) respondents are in the category of very
dissatisfied.
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TABLE 4.1.13 - ACCESSIBILITY AND APPROACHABILITY OF THE LEADERSHIP

TEAM
CATEGORY No. OF RESPONDENTS PERCENTAGE

Excellent 67 383

Good 51 29.1

Fair 31 17.7

Poor 26 14.9

Total 175 100

INTERPRETATION

From the above table, it is observed that 67 (38.3%) of the respondents are in the category of excellent,
51 (29.1%) of the respondents are in the category of good, and 31 (17.7%) of the respondents are in the
category of fair. and 26 (14.9%) respondents are in the category of poor.

TABLE 4.1.14 - CHALLENGES FACED BY EMPLOYEES

CATEGORY RE Sll,\l SN?)F];NT S PERCENTAGE
Tight project schedules 49 28
63 "
High stressful work environment 46 26.3
Low salary package 17 9.7
Total 175 100
INTERPRETATION

From the above table, it is observed that 49 (28%) of the respondents are in the category of tight project
schedules, 63 (36%) of the respondents are in the category of lack of support from management, 46
(26.3%) of the respondents are in the category of high stressful work environment. and 17 (9.7%)
respondents are in the category of low salary package.

TABLE 4.1.15 - ELEMENT IN KEEPING YOUNGSTERS IN THE IT INDUSTRY

CATEGORY RESPONDENTS PERCENTAGE
Monetary benefits 35 20
Friendly work environment 68 38.9
More learning opportunity 45 25.7
Creativity/Innovation 27 154
Total 175 100
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From the above table, it is observed that 35 (20%) of the respondents are in the category of monetary
benefits, 68 (38.9%) of the respondents are in the category of friendly work environment, 45 (25.7%)
of the respondents are in the category of more learning opportunity, and 27 (15.4%) respondents are in
the category of creativity/innovation.

4.2 RANKING ANALYSIS

TABLE 4.2.1 WORKPLACE COMMUNICATION AND COLLABORATION

CATEGORY 1 2 3 4 5 TOTAL RANK
Communication tools in the 92 25 23 13 22 175 |
company facilitate effective

collaboration. 460 100 69 26 22 677

Meetings and discussions 23 77 40 28 7 175 I
are well-organized and
contribute to productivity. 115 308 120 56 7 606
Team members actively 19 42 65 31 18 175 I
share knowledge and
insights. 95 168 195 62 18 538
The company fosters a 13 25 27 81 29 175 v
culture of open
communication and idea- 65 100 81 162 29 437
sharing
Offshore and on-site teams 28 6 20 22 99 175 \%
have equal opportunities to
participate in discussions. 140 24 60 44 99 367
INTERPRETATION

The above table shows that “Communication tools in the company facilitate effective collaboration”
(Rank 1) is the preferred factor in workplace communication and collaboration and the “Offshore
and on-site teams have equal opportunities to participate in discussions” (Rank V) are the least
preferred factor in workplace communication and collaboration.
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TABLE 4.2.2 - EMPLOYEE ENGAGEMENT AND SATISFACTION

CATEGORY 1 2 3 4 5 TOTAL RANK
I feel motivated and 39 27 28 29 52 175 \%
engaged in my daily work
tasks. 195 108 84 58 52 497
The company fosters a 13 55 42 42 23 175 v
sense of camaraderie and
teamwork among 65 220 126 84 23 518
employees.
Recognition programs 29 27 67 31 21 175 I
and rewards contribute to
a positive work 145 108 201 62 21 537
environment.
Employee feedback is 30 47 23 53 22 175 111
actively sought and
considered for 150 188 69 106 22 535
improvement.
I am satisfied with the 64 19 15 20 57 175 |
level of autonomy and
decision-making authority | 320 76 45 40 57 538
in my role.
INTERPRETATION

The above table shows that “I am satisfied with the level of autonomy and decision-making authority
in my role” (Rank I) is the preferred factor in employee engagement and satisfaction and “I feel
motivated and engaged in my daily work tasks” (Rank V) is the least preferred factor in employee
engagement and satisfaction.

4.3 CHI-SQUARE ANALYSIS

TABLE 4.3.1 - RELATIONSHIP BETWEEN GENDER AND WORK-LIFE BALANCES

ENCOURAGE | PROVIDE CONDUCT
ENCOURAGING
CATEGORY REMOTE FLEXIBLE VACATION FUN/ SPORTS TOTAL
WORKING WORK AND TIME OFF EVENTS
OPTION SCHEDULES FREQUENTLY
MALE 29 33 21 18 101
FEMALE 31 24 13 6 74
TOTAL 60 57 34 24 175
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ENCOURAGE PROVIDE CONDUCT
ENCOURAGING
CATEGORY REMOTE FLEXIBLE VACATION FUN/ SPORTS TOTAL
WORKING WORK AND TIME OFF EVENTS
OPTION SCHEDULES FREQUENTLY
MALE 34.62857143 32.89714286 19.62285714 13.85142857 101
FEMALE 25.37142857 24.10285714 14.37714286 10.14857143 74
TOTAL 60 57 34 24 175

P-VALUE =0.149086547

INTERPRETATION

The above table reveals that, a calculated p-value of is 0.149086574 not significant. The calculated
p-value is more than the 5% (0.05) level of significance. So, the null hypothesis is accepted. Hence,
there is no significant difference between the relationship between gender and work-life balance in
the IT sector by the respondents.

4.4 ANOVA TEST

ANOVA TABLE 4.4.1 RELATIONSHIP BETWEEN AGE AND RETENTION

STRATEGY
WORK-LIFE | RECOGNITION | MOTIVATIONAL CAREER TOTAL
CATEGORY| BALANCE | AND REWARDS PROGRAM | DEVELOPMENT
PROGRAM
Under25 7 20 16 18 61
Years
25-34 4 21 19 19 57
Years
35-44 9 12 6 11 38
Years
45 Years 3 6 3 7 19
Above
Total 23 59 38 55 175
TABLE 4.4.2 - ANOVA TABLE
Source of Sum of Degrees of Mean sum F - ratio P - valve
variation squares freedom of square
Between 205.6875 3 68.5625 6.0757 0.0152
columns
Between 279.6875 3 93.2292 8.2615 0.0059
rows
Residual 101.5625 9 11.2847
error
Total 586.9375 15
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INTERPRETATION
1. F for between columns:
F (3,9) at 0.05 level of significance
=3.8625As calculated FC = 6.0757
> 3.8625
So, based on the calculated F-ratio (FC) of 6.0757 being greater than the critical
F-value of 3.8625 at a significance level of 0.05 for the between-column
comparison, we reject the null hypothesis (HO).

2. F for between rows:

F (3,9) at 0.05 level of significance

=3.8625As calculated FR = 8.2615

> 3.8625
So, based on the calculated F-ratio (FR) of 8.2615 being greater than the critical
F-value of 3.8625 at a significance level of 0.05 for the between-row comparison,
we reject the null hypothesis (HO).

FINDINGS, SUGGESTIONS AND CONCLUSION
5.1 FINDINGS:

* 61 respondents are age group between Under 25 and 55 respondents between the age group 25-34.

» The majority of gender is Male with 102 respondents (58.3%) and female respondents 73 (41.7)

* 78 respondents (44.6%) have completed a Master’s degree

* Annual income level above 5 lakhs — 10 lakhs is the majority with 36.6%.

* The marital status of the respondents is 49.1% married and 50.9% are unmarried.

* Out of 175 respondents, 38 (21.7%) of the respondents are the employee of Cognizant

* 26.9% of the respondents first heard about working as business analysts followed by 25.7% of the
respondents from solution architects.

* Among 175 respondents, 58 (33.1%) of the respondents are in the category of experience of less than
1 year.

* 119 (68%) of the respondents stated that training and certification are useful for their work.

* 55 (31.4%) of the respondents stated that retaining employees will sometimes lead to organizational
growth.

* Among 175 respondents, 57 (32.6%) of the respondents stated that they feel secure about their job.

* 62 (35.4%) of the respondents stated that they were very satisfied with internal communication, and
43 (24.6%) of the respondents stated that they were satisfied with internal communication.

* 67 respondents (38.3%) have stated that their organizational accessibility and approachability of the
leadership team are excellent.

* 49 (28%) of the respondents stated that they frequently face tight project schedules, and 63 (36%) of
respondents stated that they frequently face a lack of support from management.

* Out of 175 respondents, 68 (38.9%) of the respondents stated that they prefer a friendly work
environment.

» Communication tools in the company facilitate effective collaboration (Rank I) as the most preferred
aspect of workplace communication and collaboration.

* [ am satisfied with the level of autonomy and decision-making authority in my role (Rank I) as the
most preferred aspect of employee engagement and satisfaction.

* The p-value is 0.149086547

* The calculated F-ratio (FC) of 6.0757 being greater than the critical F-value of 3.8625 at a significance
level of 0.05 for the between-column comparison, we reject the null hypothesis (HO).

* The calculated F-ratio (FR) of 8.2615 is greater than the critical F-value of 3.8625 at a significance
level of 0.05 for the between-row comparison, we reject the null hypothesis (HO).
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5.2 SUGGESTIONS:

The IT company should make a comparative analysis of employee retention programs utilized by
other companies in the IT sector.

To develop a more effective employee retention strategy to retain the employees in their company.
To provide more monetary and non-monetary incentives to the youngsters to foster a sense of
belonging within the It company.

To understand the challenges faced by the employees in their working in IT companies.

To provide a better working environment to the employees within the IT companies.

5.3 CONCLUSIONS:

The analysis conducted on employee retention strategies within the IT sector underscores the critical
importance of cultivating a supportive and engaging work environment to retain top talent. Through a
comprehensive examination of various retention tactics employed by IT companies, several key
findings have emerged, it is evident that monetary incentives alone are insufficient in ensuring long-
term employee commitment. While competitive salaries and benefits are essential components, factors
such as career development opportunities, work-life balance initiatives, and a positive organizational
culture play equally significant roles in fostering employee loyalty, The IT sector's dynamic nature
demands continual adaptation of retention strategies to align with evolving workforce preferences and
industry trends. Companies must remain agile and proactive in responding to employee needs to
mitigate turnover risks effectively.
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