International Journal of Pure Science Research ISSN NO : 1844-8135

OUTSOURCING HUMAN RESOURCES IN BEVERAGES AND FOOD
FIRMS

Corresponding Author:

26 Kandiyamman Kovil street,
Kandiyamman nagar
Mangalam road,

Tirupur-641604

Dr. P. Vimal Kumar, M.Com., M.B.A., M.Phil.,Ph.D., Associate Professor, Department
of Commerce, Dr.N.G.P Arts and Science College, Coimbatore

P.Monish, Third-year B.Com., Dr.N.G.P Arts and Science College, Coimbatore

ABSTRACT

The research looks at how the food and beverage business outsources its human resources (HR)
operations. Outsourcing human resources has emerged as a strategic tool for businesses in this
industry to focus on core competencies, cut expenses, and improve operational efficiency in
the face of growing talent shortages, regulatory complexity, and competition. The research
delves into the advantages and difficulties of HR outsourcing, encompassing financial savings,
availability of specialized knowledge, and possible hazards like relinquishment of control over
HR procedures and data protection issues. This research endeavors to furnish a thorough
comprehension of the influence of HR outsourcing on organizational performance using a
blend of qualitative and quantitative research techniques, such as case studies and industry
professional surveys. The findings suggest that, when managed effectively, outsourcing HR
can significantly improve operational efficiency and employee satisfaction, ultimately

contributing to the overall competitiveness of food and beverage firms.
INTRODUCTION

From cafes and restaurants to food manufacturers and distributors, the food and beverage
industry is a broad and ever-evolving sector of the economy. The sector has grown and changed

significantly in recent years, bringing with it new opportunities, problems, and trends. Serving

VOLUME 11, ISSUE 7, 2024 PAGE NO: 141



International Journal of Pure Science Research ISSN NO : 1844-8135

food and drinks to customers is referred to as food and beverage service, or F&B service. Any
scenario in the hospitality or broader sector where people are served food and beverages is
considered a food and beverage service. This can include eateries, pubs, caterers, cafeterias,
and hotels that offer room service for their guests. Although there is a broad variety of F&B

enterprises, pubs and restaurants are commonly encountered in the hospitality industry.

The industry of food and beverage services is diverse, with a wide range of professions
available. The two divisions of food services are commonly referred to as front-of-house and
back-of-house. In smaller establishments, managers in the field may oversee both departments,
while in larger companies, distinct managers may oversee each division. In addition to
managing other employees, managers are responsible for overseeing all other staff members.
The provision of food and beverages that are ready for consumption away from home can be
summed up as food service. However, this definition does not distinguish between the food
service and retail industries, which is a difficult difference to make given the prevalence of
"takeaway" and "fast food" businesses. The idea of a restaurant operating as a company or
commerce since the earliest days of organized society is not new. Every ancient Greek city had
its own bars and wine shops, complete with salons, as well as food and wine merchants in the
marketplaces. The enterprises that convert agricultural raw materials into consumer food items
are collectively referred to as the food and beverage industry. Distribution, packaging, and food
processing are all part of the industry supply chain. The production of raw food, which is
included in the closely connected agriculture industry, is not covered by it. Fresh food,
packaged food, and beverages (alcoholic and non-alcoholic) are all part of this industry. This
sector provides a range of food services, from prepared meals served in restaurants, institutions,

and events to food sold at grocery stores.

1.1.2 STATEMENT OF THE PROBLEM

Organizations have been outsourcing more and more tasks in recent years, including human
resource functions, to increase focus on core competencies, decrease costs, shorten production
cycle times, improve service and product quality, and improve overall organizational
performance. It seems that organizations are contracting out the performance of other services
to outside suppliers, and are concentrating on a very small number of functions. There is little
proof that exporting human resources improves performance, despite the tendency in that
direction. Both the case for and against outsourcing as a strategy for gaining a sustained

competitive advantage have been persuasively presented. On the one hand, businesses can
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better concentrate on their most value-creating endeavors by contracting out human resource

management duties to specialized firms.

1.2 SCOPE OF THE STUDY

1. To determine the impact of outsourcing human resource functions on organizational
effectiveness, this study will examine the approaches used by food and beverage
companies to outsource their HR functions.

2. Assign specific HR task responsibilities to an outside service provider.

3. HR functions or tasks can include any activity that deals with employees, such as hiring,

handling payroll, or even offboarding staff.

1.3 OBJECTIVES OF THE STUDY

The present objectives of the study are,

1. To examine the impact of outsourcing human resource functions on organizational
performance at food and beverage firms.

2. To identify the benefits derived from outsourcing human resource functions at food
and beverage firms.

3. To ascertain the relationship between Human resource outsourcing and

organizational performance.

1.4 LIMITATIONS OF THE STUDY

The limitations of the study are:

1. The duration of the study is too short to make an in-depth study on the chosen topic.

2. The opinions of the respondents may be subjective.

3. The research area is confined to Coimbatore city only. So, it may not be universally

applicable.
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1.5 METHODOLOGY OF THE STUDY

According to the American sociologist Earl Robert Babbie, “Research is a systematic inquiry

to describe, explain, predict, and control the observed phenomenon.

SAMPLE DESIGN

e Borwankar says that Research design is the plan, structure, strategy and. investigation
concaved to obtain search questions and control variance”

e The present study is based on a descriptive research design.

1.6 PERIOD OF THE STUDY

The present study entitled “Outsourcing Human Resources in Beverages and Food Firms” was

carried out from December 2023 to May 2024.

SOURCES OF THE DATA
Both primary data and secondary data were used for the study.
TOOLS USED

The rules of statistics in research are to function as a tool in designing research, analyzing the
data, and drawing conclusions from the research by converting large volumes of raw data into

meaningful results that can be easily read and used for future analysis. The tools used are:

1. Chi-Square
2. Rank Analysis

2.1 REVIEW OF LITERATURE

1. Morgan (2001) has focused on the trends and growth of HR outsourcing. He identified
that, in the recent past, many multi-national corporations including mobile
telecommunication companies adopted HR outsourcing practices. This is due to the
proliferation of human resource outsourcing practices. The results of the regression

analysis showed that there is a significant.
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2. Reed (2001) has identified that quality and speedy services at a reduced cost were
determined by strategic business decisions relating to HR outsourcing. The study
suggested that HR practitioners in organizations should take adequate steps to provide

quality and speedy Human Resource Management services at affordable cost.

3. Elmuti (2003) has investigated the reasons for outsourcing of HR functions. They were:
cost reduction, improving quality standards, developing delivery and reliability,
unavailable internal resources, adopting new technology, accessing materials only
obtainable abroad, entering a foreign market, managing market conditions, acquiring
specialized skills and knowledge required, generating capital funds for more profitable

operations and concentrating on core competencies.

3.1 DATA ANALYSIS

RANK ANALYSIS
CHALLENGES IN OUTSOURCING HUMAN RESOURCES

CATEGORY 15) | 24 | 33 | 42) | 5(1) | TOTAL | RANK
COST 70 47 7 16 30 1
CONSIDERATIONS | 350 188 21 32 30 621

AND POTENTIAL

HIDDEN

EXPENSES

CULTURAL 4 65 57 38 6

ALIGNMENT AND 20 260 171 76 6 533 N
COMMUNICATION

BARRIERS

DATA SECURITY 7 15 100 46 2

AND 35 60 300 92 2 489 I
CONFIDENTIALITY

CONCERNS

LEGALAND 19 29 2 54 66

REGULATORY 95 116 6 108 66 391 1A%
COMPLIANCE

RISKS
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INTERPRETATION

It is found that cost considerations and potential hidden expenses are most challengeable in
outsourcing human resources (rank I) and legal and regulatory compliance risks are least

challengeable in outsourcing human resources (rank [V).

4.1 FINDINGS

1. It is found that cost considerations and potential hidden expenses are most
challengeable in outsourcing human resources (rank I) and legal and regulatory

compliance risks are least challengeable in outsourcing human resources (rank V).

4.2 SUGGESTIONS

1. Assess which HR functions are essential to your company and which can be outsourced.
For example, you may decide to keep strategic workforce planning, talent development,
and performance management in-house while outsourcing payroll processing and
benefits administration.

2. Seek out HR outsourcing providers with experience in the food and beverage industry.
They should be aware of the particular difficulties, rules, and specifications that your
sector presents. Take into account aspects like reputation, experience, service offerings,
and scalability.

3. Make sure the outsourcing provider is knowledgeable about industry-specific
regulations, such as labor laws and health laws. To avoid legal issues,

4. Training and development initiatives for staff members should be backed by
outsourcing partners and customized to the demands of the sector. This may include
food safety training, product knowledge, and customer service training to ensure
employees are equipped with the necessary skills.

5. Conduct a thorough cost-benefit analysis to evaluate the financial implications of
outsourcing HR functions. Consider issues such as initial expenditures, recurring fees,

possible savings, and the impact on productivity and efficiency.
4.3 CONCLUSION

In summary, outsourcing human resources functions in the beverage and food industries
provides a strategic way to improve productivity, streamline operations, and maintain

competitiveness in a dynamic industry landscape. By carefully choosing outsourcing partners
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with industry-specific expertise, businesses can take advantage of specialized knowledge,
technology, and resources to manage HR tasks efficiently while concentrating on core business
activities. Outsourcing enables businesses to minimize risks, optimize costs, and ensure
compliance with industry regulations, especially in areas like labor laws and food safety
standards. Additionally, it makes talent pools more accessible, facilitating effective hiring,

onboarding, and employee development.
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